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Identity Transformation and Management Adaptation-
-A Brief Discussion on Campus Safety Risk Prevention
and Control Strategies during the Transition Period of
Boarding Middle Schools from Private to Public Ownership

Haitao Fang
No. 2 Middle School, Caozhai Town Jindong District, Jinhua, Zhejiang, 321000, China

Abstract

The identity transformation of boarding middle schools from private to public ownership will lead to systematic changes in
management systems, resource allocation, and personnel structure. This can easily result in issues such as discontinuity in system
integration, imbalance between supply and demand for resources, and insufficient personnel adaptation, thereby generating four types
of safety risks: institutional, material, operational, and group-based. The core problem with these risks lies in the poor adaptability of
the safety management system to the school’s identity transformation. It is necessary to construct an adaptive prevention and control
system from four dimensions: institutions, resources, personnel, and collaboration, and to enhance the joint efforts of campus safety
risk prevention and control through multi-faceted collaboration.
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