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Abstract

Educational technology and education brand incubation jointly serve the core goal of transforming "effective learning" into
sustainable organizational capabilities. This field requires practitioners to possess interdisciplinary and systematic abilities, covering
multiple dimensions such as educational understanding, technology integration, data-driven decision-making, compliance ethics,
brand narrative, and organizational governance. Educational data has both commercial value and educational evaluation value, but
there is often tension between the two. This article proposes a balance model, emphasizing the use of the true value of education as
the ultimate criterion for judgment. Through a scientific data indicator system, differentiated brand positioning, and trust mechanism
construction, it achieves the coordinated development of business goals and educational effectiveness. Research provides a theoretical
framework and practical path for educational technology enterprises to build sustainable competitiveness.
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