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The original meaning of “involution” is “to turn or roll
up”. Originally, it referred to the phenomenon in China’s
traditional agricultural society that after developing to a
certain stage, in order to promote the rapid development
of agriculture, the rural economy increased total output by
investing a large amount of labor in limited land, resulting
in an explosive population growth. However, population
growth did not bring about a “qualitative” change and im-
provement in agricultural development; instead, it fell into
repetitive labor, leading to diminishing marginal returns
per unit of labor and becoming a form of “growth with-
out development”. In recent years, the impact of external
shocks on economic and social development has intensi-
fied, affecting some industries and enterprises. The char-
acteristics of the new normal of economic development
have become more prominent, the total employment pres-
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In recent years, the “involution” effect in college students’ employment has
spilled over, presenting dilemmas such as continuous self-replication within
the employment system, diminishing marginal benefits of employment,
and the interweaving of active and passive “delayed employment”.
The prominent structural contradiction of supply-demand imbalance at
the macro level, the evolution of employment concepts driven by the
transformation of major social contradictions at the meso level, and the
intensified employment competition due to scarce resource endowments at
the micro level are the main reasons for the “involution” trend in college
students’ employment. The high-quality development of the economy and
society, the effective breakthrough of the rigid external boundaries of the
employment management system by the government and universities, and
college students’ positive and rational choices in the face of employment
competition will all be effective paths to resolve employment “involution”.

sure has continued to increase, and structural employment
contradictions have persisted. The employment situation
for college graduates has become increasingly severe, and
employment competition has grown fiercer, presenting
the “involution” phenomenon similar to that in the devel-
opment of traditional agricultural society. Employment is
the most basic livelihood. General Secretary Xi Jinping
emphasized: “Promoting high-quality and full employ-
ment is the new positioning and mission of employment
work in the new era and new journey.” The “Recommen-
dations of the Central Committee of the Communist Party
of China on Formulating the 15th Five-Year Plan for
National Economic and Social Development” adopted at
the Fourth Plenary Session of the 20th Central Commit-
tee of the Communist Party of China regards promoting
high-quality and full employment as an important part of
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safeguarding and improving people’s livelihood, putting
forward new requirements and making new arrangements.
A thorough analysis of the “involution” phenomenon in
college students’ employment aims to address the “involu-
tion” dilemma and strive to achieve high-quality and full
employment for college graduates.

I. Dilemmas Brought by the “Involution” of
College Students’ Employment

Employment “involution” is an objective phenomenon
emerging in the employment process of college students
in recent years. “As a phased product of social develop-
ment, its emergence cannot be suppressed in educational
development™. In practice, however, the “involution”
of college students’ employment has brought about many
dilemmas.

1. Rigid External Boundaries Exert Inward
Pressure, Leading to Self-Replication within the
Employment System

Alexander Goldenweiser, an American anthropologist
who first proposed the concept of “involution”, stated that
“involution” is a cultural phenomenon characterized by
dynamic stagnation and continuous internal refinement’.
Domestic scholars Liu Shiding and Qiu Zeqi also pointed
out that “involution” refers to the process of continuous
internal refinement and complexity of a system when the
conditions for external expansion are strictly restricted”’.
In recent years, the external expansion of the employment
system has been limited. Constrained and squeezed by rig-
id external boundaries, the employment work for college
students has become increasingly refined and complex in-
ternally, presenting a dilemma of internal self-replication.

Under the pressure of rigid external boundaries caused
by structural supply-demand contradictions, self-replica-
tion within the employment system has intensified. The
most prominent contradiction in China’s employment
field currently is the structural imbalance between supply
and demand, and the difficulty in college students’ em-
ployment is the most typical manifestation of the overall
structural employment difficulty. Higher education and
economic and social development maintain a loosely cou-
pled relationship. In recent years, higher education has
shown a structural contradiction between talent supply
and social demand both in the vertical academic hierarchy
and the horizontal professional structure. This has become
the main rigid external boundary restricting college stu-
dents’ employment. Given that rigid external boundaries
cannot be broken through in the short term, governments
at all levels from the central to the local have tapped in-
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ternal potential, and employment work has been promoted
through a “pressure transmission” method of “top-down,
layer-by-layer pressure”, demonstrating the operational
logic of “hierarchical governance”. Education authorities
have continuously pursued internal refined management,
refining and decomposing employment assessment tasks,
ratios, and time nodes for universities. Employment
materials have become increasingly “standardized” and
“regulated”, and employment assessment criteria have
become more simplistic and data-oriented. In fact, exces-
sive refinement of internal details in the existing system
will further strengthen the rigidity of external boundaries,
as rigid external boundaries make it seem that there is in-
finite potential to tap within the system.

Under the pressure of rigid external boundaries from
employment assessments, university employment work
has undergone continuous internal self-replication. Faced
with the increasingly severe employment situation for
graduates, to promote employment and maintain stabil-
ity, education authorities have consolidated universities’
responsibility for employment work and adopted the indi-
cator of graduate employment rate to assess and evaluate
universities. This not only urges universities to accelerate
the employment progress of graduates but also prompts
them to adjust majors and improve the quality of educa-
tion, thereby alleviating the employment contradiction
for college students. Under the evaluation orientation
where employment is regarded as a “top leader project”
of universities and an important measure of the quality
of university education, universities have been caught in
fierce competition in employment assessment rankings
and continuously tapped internal potential to promote
graduate employment. Universities have set up disciplines
and majors based on the needs of the employment market,
resulting in the so-called “disciplinary and professional
drift”; shortened the actual education period for students,
transferred time to internships and employment, and low-
ered teaching assessment standards to ensure students’
graduation as much as possible; when the results of ex-
ploring the employment market externally are minimal,
employment authorities have continuously strengthened
career planning education for college students, enhanced
employment guidance and services, and infinitely pursued
internal refined management by refining and decompos-
ing employment assessments for secondary colleges;
secondary colleges have repeatedly surveyed students’
employment intentions, talked to students individually,
and conducted ideological work to urge students to find
employment. When they can no longer meet the rigid
requirements, they even adopt “flexible adaptation” meth-
ods to ensure that the initial employment rate meets the
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standards. The infinite internal potential tapping in uni-
versity employment work has led to continuous internal
refinement, complexity, and self-replication.

2. Increased Workload Fails to Bring Qualitative
Improvement, with Diminishing Marginal
Returns in Employment

The “involution” trend in college students’ employment
is reflected in the fact that from the perspective of input
and output, the investment in employment work has been
increasing, but the effectiveness of employment work has
not improved proportionally.

Universities have continuously strengthened their ef-
forts in employment work. In recent years, to promote
college students’ employment, under the influence of a
pressure-based system, universities have advanced the
employment work continuously. Career planning guidance
for college students has been moved forward to enroll-
ment. From the moment freshmen register, career plan-
ning education has been carried out in an “extensive irri-
gation” manner to lay the foundation for employment; in
the subsequent study and life on campus, each college has
provided “precision drip irrigation” guidance to students
of different grades, helping them establish a correct em-
ployment outlook, urging them to strengthen professional
knowledge learning, and assisting them in mastering
diverse job-hunting skills; during the graduation season,
counselors have tirelessly analyzed the employment situa-
tion for graduates, provided job opportunities, and guided
them to actively seek employment, hoping that students
can seize the opportunity to secure jobs as early as possi-
ble. In the increasingly fierce employment competition,
universities have continuously increased their efforts in
employment work, striving for limited employment re-
sources at higher work costs.

However, the increased workload in university em-
ployment has failed to bring about a qualitative improve-
ment in employment work. From the perspective of the
employment promotion process in universities, the entire
employment process is slow, the employment rhythm of
graduates is delayed, and employment supporting mate-
rials basically rely on counselors to remind, request, and
collect; from the perspective of employment results, the
actual initial employment rate is not high—not to mention
that the employment rate may have been excessively high
before—but the overall employment quality and satisfac-
tion have not improved significantly. Moreover, the pro-
portion of “delayed employment”, “temporary non-em-
ployment”, and “flexible employment” has increased year
by year, and there have been frequent reports of graduates
being “forced to be employed”. Similar to the traditional
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agricultural society, where investing a large amount of
labor in limited land did not bring about a “qualitative”
change and improvement in agricultural development but
instead led to repetitive labor and diminishing marginal
returns per unit of labor, the increased workload in uni-
versity employment has not driven the growth of employ-
ment connotation. University employment work has fallen
into repetitive labor, and some has become “growth with-
out development”, presenting the dilemma of diminishing
marginal returns.

3. Prominent “Delayed Employment” with the
Interweaving of Active and Passive “Delayed
Employment”

“Delayed employment” of college students refers to the
phenomenon where college students bid farewell to the
traditional model of “employment upon graduation” and
postpone employment after graduation. According to em-
ployment motivation, “delayed employment” of college
students can be divided into two types: active “delayed
employment” and passive “delayed employment”. This
phenomenon began to emerge around 2014 and 2015 and
has become increasingly obvious in recent years, with in-
terweaving and transformation between active and passive
“delayed employment”.

On the one hand, the severe employment situation has
led to passive “delayed employment” of college students.
From the economic and social perspective, the impact of
external shocks has intensified, affecting some industries
and enterprises. Especially during the epidemic, a consid-
erable number of enterprises suffered a cliff-like impact,
a large number of service industries closed down, and
college graduates faced a short-term reduction in employ-
ment channels and a sharp decline in job opportunities
provided by employers; from the perspective of employ-
ment scale, China has entered the stage of popularization
of higher education, and the number of college graduates
will remain above 10 million in the next period; from the
perspective of supply-demand matching, there is a certain
mismatch between the talent demand side of the industry
market and the talent supply side of higher education, and
structural employment contradictions are still relatively
prominent; from the perspective of employment capabili-
ties, the development of new quality productive forces has
spawned a number of new industries, new formats, and
new models, putting forward new and higher requirements
for graduates’ employment capabilities. The interweaving
of various factors has led to a severe employment situa-
tion, and passive “delayed employment” of college stu-
dents is an undeniable fact.

On the other hand, active “delayed employment” of
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college students is the biggest “bottleneck” in promoting
employment work. From the perspective of employment
concepts, graduates have an obvious tendency to “seek
stability”. Especially after the epidemic, more people
value “certainty”, and the popularity of applying for civ-
il service and public institution positions remains high.
There is a joke among college graduates: “The end of the
universe is civil service.” Civil service positions have be-
come a “turning point in life” in the eyes of young people.
In the past ten years, the number of applicants for the Na-
tional Civil Service Examination has basically increased
every year. From the perspective of career development
planning, graduates are enthusiastic about postgraduate
entrance examinations to improve their academic qual-
ifications and gain an advantage in the next round of
employment competition. Whether it is applying for civil
service or postgraduate studies, most students choose to
temporarily refrain from employment after failing the first
attempt to prepare for the second attempt the following
year, which has become a major challenge in university
employment work in recent years. In addition, it is a prac-
tical problem in employment that graduates are unwilling
to roll up their sleeves and engage in practical work, or to
put theory into practice. The coexistence of difficulty in
employment for college graduates and difficulty in recruit-
ing workers for enterprises such as manufacturing—""some
people have no work to do, and some work has no one to
do”—is the actual dilemma in the employment market.
Of course, some graduates, due to sufficient material and
economic conditions, simply adopt a “Buddhist” attitude
and temporarily refrain from employment in the face of
fierce employment competition, shifting from passive
“delayed employment” to active “delayed employment”.
From the actual situation of university employment work
in recent years, the last straw that breaks the camel’s back
in university employment assessment is often the active
“delayed employment” of graduates.

I1. Logical Causes of the “Involution” of Col-
lege Students’ Employment

Similar to the “involution” phenomenon in the devel-
opment of traditional agricultural society, the “involution”
of college students’ employment is a product of economic
and social development at a certain stage, resulting from
the joint action of multiple factors.

1. Macro Level: Supply-Demand Imbalance and
Prominent Structural Contradictions

The “involution” of college students’ employment is a
product of structural contradictions between supply and
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demand. In recent years, the supply of labor in the em-
ployment market has exceeded demand. The rising num-
ber of college graduates has coincided with the slowdown
in economic growth brought about by the new normal of
economic development, leading to a reduction in the total
market demand for labor. In recent years, the number of
college graduates has increased by hundreds of thousands
annually, exceeding 10 million in 2022. Coupled with
the employment of social personnel, the supply of labor
in the employment market has continued to grow; at the
same time, employment demand has been decreasing.
Since the 1990s, the employment elasticity coefficient
of economic growth has continued to decline, and rapid
economic growth has not brought a significant increase in
employment. During the epidemic, a considerable number
of enterprises suffered a cliff-like impact, and the number
of jobs provided by employers dropped sharply. In the
post-epidemic era, China’s economy has continued to
recover and improve while consolidating its foundation,
but the external environment has become more complex
and severe, with overlapping structural contradictions
and cyclical factors in the domestic economy. Therefore,
more serious than the supply-demand contradiction is
the structural contradiction. Under the new normal, the
economic growth rate has shifted from high-speed growth
to medium-high speed growth, the economic structure
has been continuously optimized, and the driving force
of economic development has shifted from factor-driven
and investment-driven to service industry development
and innovation-driven. The slowed economic growth
rate has reduced the total market demand for labor. The
old industrial economic structure remains at a relatively
low level, and the corresponding economic growth mode
has created mostly productive jobs, while such enterprises
themselves are shrinking or transforming and upgrading.
From the perspective of university development, the pre-
vious development model of expanding undergraduate
and postgraduate enrollment while reducing junior college
enrollment has led to a balanced structure between un-
dergraduate and junior college students, and the vertical
hierarchical structure of higher education has shown a rel-
ative surplus of graduates with higher academic qualifica-
tions. From the perspective of the horizontal professional
structure, considering factors such as educational costs
and their own development, many universities previously
adopted a development model of enrolling more students
in liberal arts and basic disciplines and fewer students in
science, engineering, and applied disciplines, which is
inconsistent with the demand for talents in science, en-
gineering, and applied disciplines in the current stage of
economic and social development. This is why, on the one
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hand, employers complain about talent shortages, “diffi-
culty in recruitment”, and “labor shortages”, while on the
other hand, college students face the “curse” and “vicious
circle” of employment difficulty.

2. Meso Level: Transformation of Major Social
Contradictions and Evolution of Employment
Concepts

The “involution” of college students’ employment is a
product of the transformation of major social contradic-
tions. The Report to the 19th National Congress of the
Communist Party of China proposed: “Socialism with
Chinese characteristics has entered a new era, and the
principal contradiction facing Chinese society has evolved
into the contradiction between unbalanced and inadequate
development and the people’s ever-growing needs for a
better life.” On the one hand, the transformation of major
social contradictions has made college students expect
higher-quality employment. The improvement of econom-
ic conditions has raised college students’ employment ex-
pectations. At one time, employment was the main way to
obtain labor remuneration, maintain livelihood, and even
make a living. With the rapid economic development, col-
lege students’ families generally have adequate material
life and favorable economic conditions, and employment
is no longer the main means of making a living, but has
become the main way and approach for college students
to pursue their life ideals and make contributions. There-
fore, college students expect higher-quality employment.
When their employment expectations are not met, they “do
not compromise” or “make do”, and would rather choose
to temporarily refrain from employment, which is fully
supported by their family’s economic conditions. This
ideal perception of occupations affects the time and space
of college students’ employment choices and behaviors™.
The choice of “delayed employment” by college students
to a certain extent “reflects the beautiful expectations of
contemporary college students for higher-quality em-
ployment, reflects their higher expectations for their own
knowledge, ability, and quality, and includes beautiful
expectations for more high-quality and efficient employ-
ment services”™. On the other hand, the transformation
of major social contradictions has put forward newer and
higher requirements for employment management. To
resolve the contradiction between unbalanced and inade-
quate development and the people’s ever-growing needs
for a better life, it is necessary to meet the people’s ev-
er-growing needs for a better life through more balanced
and adequate development. In order to promote employ-
ment and maintain stability through more balanced and
adequate development, governments and universities have
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continuously increased pressure on employment manage-
ment systems and mechanisms. In recent years, facing
the severe employment situation of college students, the
government has responded at the highest level, carried out
cross-border coordination to promote college students’
employment and maintain social stability; universities
have given full play to their advantages in education and
management, adopted classified policies, advanced with
the times, taken actions according to circumstances, and
innovated in promoting college students’ employment in
response to needs, striving to meet college students’ de-
mand for high-quality employment. However, the infinite
internal potential tapping in employment work has led to
continuous internal refinement, complexity, and self-repli-
cation.

3. Micro Level: Scarce Resource Endowments
and Intensified Employment Competition

The “involution” of college students’ employment is
the result of intensified employment competition due to
scarce employment resource endowments. As Durkheim
proposed regarding the relationship between social vol-
ume and social density, when the growth rate of social
volume cannot keep up with the expansion of social
density, involution arises as the times require'®. With the
advancement of economic and social development and the
popularization of higher education, the structural contra-
dictions between employment supply and demand have
become prominent, and employment resources compatible
with college students have become scarcer, leading to
“white-hot” employment competition. On the one hand,
universities have been actively or passively involved in
the competition of employment work, and employment
management has shown an “involution” trend. Under the
baton of employment assessment, universities have con-
tinuously increased investment in human, material, and fi-
nancial resources for employment work, striving to secure
limited employment opportunities for graduates from the
employment market; strengthened employment guidance
and services, tailored comprehensive support for gradu-
ates to enhance their employment competitiveness; and
increased efforts to promote employment work, consoli-
dated responsibilities, and promoted all-staff and all-round
employment promotion in secondary colleges. On the
other hand, high-quality employment resources are par-
ticularly scarce, and graduates hope to occupy high-qual-
ity resources at the start of their employment. The institu-
tional segmentation of China’s labor market endows the
primary labor market with incomparable advantages com-
pared with the secondary labor market. Therefore, institu-
tions within the system have always been the first choice
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for many graduates, and have become more favored for
their stability after the epidemic. At the same time, in the
past ten years, a considerable number of graduates have
regarded postgraduate studies as an employment pool,
temporarily reconciling the contradiction between the
severe employment situation and their own career devel-
opment, hoping to increase their competitive weight in the
future employment market by improving their academic
qualifications. In addition, employment competition has
also generated a “Buddhist” employment attitude. Many
college students are anxious about whether they can find
their desired jobs and win in the “involutionary” compe-
tition, and at the same time, they are anxious that even if
they win temporarily, they will still face the cruel compe-
tition of the “next round”. Under this paradoxical logic,
the new generation group with sufficient family material
conditions and no need to take employment as a means
of survival has shown a “Buddhist” employment attitude:
if they can live well without special efforts, they might
as well live a peaceful life!”. Therefore, some college
students have made the choice of “delayed employment”
either actively or passively with a “Buddhist” attitude.

IT1. Resolution Paths of the “Involution” of
College Students’ Employment

The “involution” of college students’ employment
accurately describes the current employment dilemma
of college students. China’s development practice has
repeatedly proved that problems arising in development
will surely be solved in development. Faced with the phe-
nomenon of “involution” in college students’ employment
and the resulting dilemmas, the country’s promotion of
high-quality economic and social development, the gov-
ernment and universities’ efforts to break through the rigid
external boundaries of employment management systems
and mechanisms, and college students’ positive and ra-
tional response to employment competition will all be
effective paths to resolve employment “involution”.

1. Resolving Employment “Involution” through
High-Quality Development

The Report to the 20th National Congress of the Com-
munist Party of China points out that high-quality devel-
opment is the primary task of building a modern socialist
country in an all-round way. The problem of “involution”
in college students’ employment, which has emerged with
economic and social development, will surely be solved in
the process of high-quality economic and social develop-
ment.

Resolving the “involution” of college students’ em-
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ployment through high-quality economic and social de-
velopment. As an active choice to adapt to the new normal
of economic development, high-quality development will
surely promote the economy to achieve effective qualita-
tive improvement and reasonable quantitative growth in
the process of adapting to the new normal of economic de-
velopment. Emerging industries and new formats support-
ed by digital technologies such as big data and artificial
intelligence have rapidly “filled the gap” and developed
rapidly, bringing tremendous changes to the industrial
structure and production methods, and continuously fos-
tering new employment growth points[8]. The govern-
ment should actively develop new formats and models,
transform and upgrade traditional industries, accelerate
the development of the service industry, cultivate new
driving forces, and increase effective employment supply.
It is believed that the high-quality development of the
economy and society will not only bring about an increase
in the quantity of employment supply but also resolve the
structural contradictions of employment, achieve effec-
tive qualitative improvement in the context of substantial
quantitative growth, and ultimately realize high-quality
employment and high-satisfaction employment.
Resolving the “involution” of college students’ em-
ployment through high-quality development of higher ed-
ucation. The implementation of hierarchical and classified
development of higher education to achieve differentiated
development is a fundamental measure to adjust the talent
supply structure and resolve the structural contradictions
of employment. With universities establishing a classi-
fication system, implementing classified management,
promoting the construction of world-class universities and
first-class disciplines in a coordinated manner, and guiding
some local universities to transform into application-ori-
ented universities, the supply-side structural reform of
higher education has begun to make a breakthrough. The
reasonable positioning and classified development of
higher education institutions emphasize the type differ-
entiation rather than hierarchical differentiation of educa-
tional streaming, and construct a higher education system
with a reasonable structure and optimized functions. If
the national launch of postgraduate enrollment expansion,
college enrollment expansion, and the resumption of “sec-
ond bachelor’s degree” enrollment are expedient measures
to offset the impact of the epidemic on employment, then
the national launch of the vocational college enrollment
expansion plan is a strategic measure to promote the
high-quality development of vocational education, a stra-
tegic arrangement to correct the imbalance between the
vertical academic hierarchical structure of talents cultivat-
ed by universities and the needs of economic and social
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development, adjust the higher education structure, and
implement the supply-side structural reform of higher ed-
ucation.

2. Resolving Employment “Involution” by
Breaking Rigid Boundaries

With the overall catch-up and partial gap-filling at the
national level, it is believed that the rigid external bound-
aries of college students” employment will surely be bro-
ken, and the employment space will still be broad.

The government’s efforts to break the rigid external
boundaries of structural supply-demand contradictions to
resolve the “involution” of college students’ employment.
Faced with the rigid external boundaries imposed on col-
lege students’ employment by the structural contradictions
between employment supply and demand, the government
should implement cross-border collaborative governance
through “joint efforts”, “coordination”, “synergy”, and
“cooperation”. In recent years, from the central to local
governments, and from the government to various de-
partments in various regions, they have collaborated and
linked up, issued “policy packages”, launched “combined
punches”, carried out special actions to promote the em-
ployment and entrepreneurship of college graduates, and
launched initiatives such as the “Internship Program”,
“Hundred-Day Sprint Action”, and “National Recruitment
Action”, striving to expand capacity to “escort” college
students’ employment, demonstrating the effectiveness
of government governance. For the rigid external bound-
aries formed by employment assessment on university
employment work, the government should innovate the
employment management model, strive to break the “veto
points” in policy formulation, pay attention to the real em-
ployment intentions of college students as the main body
of employment while focusing on the role of employment
as a “social stabilizer”, scientifically formulate employ-
ment policies and employment assessment mechanisms,
and promote university employment work through a com-
bination of legitimate mobilization and material resource
incentives, avoiding the style of “promoting work through
layer-by-layer escalation”, so that university employment
work can break away from “involution” and return to its
proper state.

Universities’ reasonable efforts to break the rigid ex-
ternal boundaries of employment assessment to resolve
the “involution” of college students’ employment. Em-
ployment is not only related to the vital interests of stu-
dents and social stability but also to social and economic
development. Faced with the rigid external boundaries of
employment assessment, universities should clarify their
main responsibilities for employment and define their
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core tasks. Regarding the employment of graduates, the
responsibility scope of universities should be to provide
students with high-quality educational opportunities, cul-
tivate students with correct employment values and strong
employment competence, comprehensively promote the
development of their human capital as production factors,
and enable them to adapt to the needs of economic and
social development as much as possible after graduation.
Relevant departments of university employment work
should perform their duties diligently, cooperate sincerely,
and provide refined services, and provide accurate em-
ployment guidance and services for graduates through the
high-quality development of employment work, helping
them find employment. Only in this way can universi-
ties better play their role in promoting college students’
employment while fulfilling their core responsibilities of
talent training, scientific research, social service, and cul-
tural inheritance, and resolve the “involution” of college
students’ employment.

3. Resolving Employment “Involution” through
Effective Competition

“Involution” vividly describes the group’s living con-
ditions and conveys the group’s social anxiety, and the
Internet, like a magnifying glass, has amplified the anxie-
ty of “involution”. However, “involution” does not mean
completely irrational internal competition. If “delayed
employment” after rational thinking and decision-making
has its rationality, then the “inaction” in career planning,
the “slow action” in employment practice, and the unrea-
sonable “retreat” in the face of pressure are by no means
the choices that contemporary college students should
make. College students should respond to employment
“involution” through effective competition.

College students should “plan early” and keenly
capture changes in the employment market to resolve
employment “involution”. In recent years, the situation
in university employment work is that before the employ-
ment of graduates of the previous session is concluded,
the employment work of graduates of the next session has
quietly begun. Under the influence of complex domestic
and international situations, enterprises have been impact-
ed to varying degrees, and the state has introduced various
regulatory policies, which have also profoundly affected
the development trends of industries and enterprises, and
the instability of the employment market has increased.
For example, the Internet and real estate industries, once
known as traditional employment “reservoirs” and ma-
jor absorbers of graduates, have been shrinking in recent
years. For example, education and training, once a “top-
tier” industry, gradually declined within six months after
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the implementation of the “double reduction” policy,
while online education has become a rapidly developing
new format since the epidemic. In addition, the impact of
the development of artificial intelligence on employment
presents a dual characteristic of coexisting substitution ef-
fect and creation effect. While giving priority to replacing
low-skilled jobs that are repetitive and have clear rules, it
has also spawned a large number of new occupations and
new employment forms. In short, the employment form is
undergoing profound changes, and the traditional employ-
ment model is transforming towards diversification, digiti-
zation, and flexibility. Therefore, in the fierce employment
competition, college students should not only “seek em-
ployment early” but also strive to capture changes in the
employment market, adjust their employment direction in
a timely manner, so as to turn passivity into initiative in
the competition and grasp the initiative in their careers.
College students should actively respond to competition
and make rational choices to resolve employment “involu-
tion”. In the post-epidemic era, the continuous upsurge in
the national civil service examination and the expanding
scale of central grass-roots employment programs such as
the “Special Post Plan”, “College Student Village Official
Program”, “Three Supports and One Assistance Program”,
and “Western Program” fully prove the trend of college
students’ employment returning to institutions within the
system. The number of applicants for the 2022 National
Civil Service Examination exceeded 2 million for the first
time. It has continued to rise in the past three years, reach-
ing a record high of 3.5 million in 2025. In addition, to
temporarily reconcile the contradiction between the severe
employment situation and their own career development,
the rising postgraduate entrance examination fever has be-
gun to cool down since 2024. Perhaps graduates have seen
phenomena such as “academic qualification inversion”,
diplomas being “not rare”, and even “over-education and
under-employment”, and graduates’ postgraduate entrance
examination choices have become more rational. In the
changing and fiercely competitive employment situation,
college students should rationally view the systematic
connection between various employment choices: those
who intend to pursue further studies should rationally
view the relationship between further studies and em-
ployment; those who intend to find employment should
objectively analyze the advantages and disadvantages of
employment within and outside the system. In the context
of increased uncertainty in the employment market, it is
a rational employment choice for college students to pri-
oritize “stability” in their employment choices. However,
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when most graduates want to rush to employment within
the system or squeeze onto the “single-plank bridge” of
postgraduate entrance examinations, individual graduates
need to re-examine their choices and not follow the trend
of peers, so as not to be involved in the massive tide of
postgraduate entrance examinations and civil service ap-
plications as “accompanying runners”. “It takes a good
blacksmith to make good steel.” For college students,
good personal cultivation, excellent professional compe-
tence, and strong practical abilities remain the core com-
petitiveness in the job market and the ultimate solution to
breaking free from the “involution” of employment.

Fund Project
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As globalization accelerates and artificial intelligence (AI) technologies
advance, intercultural teaching competence has become increasingly vital
for English educators’ professional growth. Drawing on Bourdieu’s cultural
capital framework and Vygotsky’s sociocultural learning theory, this
research examines how Al-enhanced tools can expand teachers’ capabilities
in multicultural educational environments while creating novel professional
development trajectories.

Utilizing a mixed-methods design that integrates systematic literature
review with cross-institutional case studies from 12 educational settings,
this investigation presents a three-dimensional “Al-Enhanced Intercultural
Teaching Model” focusing on: (1) cognitive development through
customized generation of culturally relevant pedagogical materials, (2)
practical skill-building via immersive platforms for contextual intercultural
practice, and (3) affective awareness employing biofeedback-informed
reflection techniques to identify unconscious biases.

Structural equation modeling analysis of data collected from 356 educators
revealed substantial direct effects of Al implementation on intercultural
teaching capacity (B = 0.72, p < 0.01) and mediated enhancements in
student learning outcomes through improved instructional effectiveness
(indirect B = 0.35, p < 0.05). The study proposes the INTERCULTURAL
CONNECTOR framework (Integrated Network for Teaching Enhanced
by Responsive Cultural Understanding Through Al Resources), presenting
practical approaches for harmonizing Al-supported pedagogy with
contemporary global competencies, ethical guidelines for culturally
sensitive Al deployment, and adaptable solutions for international virtual
collaboration training.

These outcomes reconceptualize teacher autonomy within technology-
infused education, equipping educational institutions with empirically
grounded methods for nurturing culturally proficient global educators.

Jing Xu (1983.09-), female, from Xuzhou, Jiangsu Province, holds a Masters degree and currently serves as a Lecturer. Her research

focuses on language teaching within the context of technology-mediated learning.
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