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Abstract

With the continuous expansion of the scale of higher education and the complexity of the allocation of educational resources,
the financial management challenges faced by university managers are increasing. As a method integrating planning, control and
evaluation, comprehensive budget management has become increasingly important in improving the efficiency of fund use and
strategic resource allocation in universities. At present, many colleges and universities still encounter difficulties in the process of
budget management, such as arbitrary budget decision-making, unreasonable funding arrangements, and frequent waste of resources.
As the basis of overall budget management, the construction of project library can effectively improve the scientificity and accuracy
of budget preparation by standardizing and optimizing the whole process of project fund use, so strengthening the construction of
project library has become the key to promoting the overall budget management of universities.
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