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Abstract

The stability, construction, and development of the experimental technology team in agricultural universities are directly related to
the development of new agricultural sciences and the cultivation of innovative talents in these institutions. This paper analyzes the
current status of the experimental technology team’s construction and briefly discusses several major issues in the development of
this team under the background of new agricultural sciences in agricultural universities, including insufficient attention, unclear job
positioning, unreasonable composition structure, inadequate training mechanisms, and blocked career advancement paths. Based
on this analysis, the paper proposes countermeasures and suggestions for the construction of the experimental technology team
in agricultural universities, including updating concepts and strengthening top-level design; setting up reasonable positions and
clarifying job responsibilities; broadening talent recruitment and training channels to improve personnel’s comprehensive quality;
adopting incentive measures to improve performance evaluation mechanisms, etc. These countermeasures and suggestions can
provide ideas and references for the construction of experimental technology teams in agricultural universities.
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