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Abstract

This article focuses on M University in ethnic regions, which has achieved outstanding results in promoting the national common
language and writing. Through a questionnaire survey of 16 members (accounting for 89%) of its Mandarin teaching team in 2024,
the SWOT model was used to analyze team building. The results indicate that the team has strong teaching staff and well targeted
textbooks, but the teaching methods are single, and the growth of young teachers and the promotion of “words” are insufficient. In
terms of external environment, policy emphasis and integration of campus culture bring opportunities, but also face threats such
as uncertain course offerings, difficulties in online teaching, and incomplete software and hardware. Based on this, strategies are
proposed from the dimensions of SO, ST, WO, and WT to provide reference for promotion work and help universities in ethnic
regions play a greater role.
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