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Abstract

With the deepening of digital transformation, data has become an important foundation to support college teaching, research and
management services. However, there are data islands, uneven data quality, and difficulty in accessing cross departmental data in
colleges and universities, which seriously inhibit the value of data. Therefore, this paper expounds the necessity of university data
governance, the challenges involved in the process of data governance, and the use strategies in the process of data governance.
It breaks data barriers through top-level design, establishes a unified data management platform, realizes data interconnection and
interconnection, and achieves data normalization governance through data management methods, which provides reference value for

university digital transformation.
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