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Abstract

The 15th National Games and Special Olympics will be co-hosted by the Guangdong-Hong Kong-Macao Greater Bay Area in 2025.
This marks the first time in China’s National Games history that mainland China and two special administrative regions jointly host
such a major event, aiming to deepen regional collaboration and drive institutional innovation. Against this backdrop, this paper
analyzes market operation challenges in hosting the 15th National Games and Special Olympics. It highlights that while the Greater
Bay Area has secured substantial sponsorship funds, developed innovative marketing models, and established diversified rights
protection mechanisms, the region’s unique characteristics complicate market operations. Additionally, limited innovation momentum
in sports industries and uneven distribution of event resources have impacted operational effectiveness. To address these issues, the
paper proposes optimization strategies focusing on three key areas: refining top-level design, enhancing promotional campaigns,
and promoting resource sharing. The study aims to provide actionable insights for high-quality market operations in hosting the 15th
National Games and Special Olympics within the Greater Bay Area.
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