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The Construction of Practical Pathways and System for
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Abstract

Following the theoretical construction of the “Teaching-Competition-Entrepreneurship” integration model based on the Lean Startup
concept, the key challenge lies in its practical implementation. This study focuses on constructing the practical pathways and support
systems for this model. Using the “Four-Stage Multi-Dimensional Spiral Progression” theoretical model as an action framework,
it systematically elaborates a dual-track training system combining “broad-based coverage” with “focused development”—
namely, universal education for all students and elite cultivation for those genuinely entrepreneurial. The core practical pathway
involves constructing and operating a three-dimensional integration mechanism: “Dual-Teacher Classroom Teaching — ‘English+’
Business Plan Competitions — Dual-Teacher Entrepreneurship Practice Mentorship.” This mechanism incorporates lean thinking
into classroom teaching, uses competitions as a testing ground for Minimum Viable Products (MVPs), relies on maker spaces for
iterative incubation, and ultimately achieves a resource cycle where practical outcomes feed back into teaching. The paper details
the specific operational plans for each component and uses practices at Guangzhou University as an example to preliminarily
verify the effectiveness of this pathway in enhancing student engagement in innovation and entrepreneurship, project quality, and
entrepreneurial success rates. It provides a replicable and actionable practical blueprint for deep integration of innovation and
entrepreneurship education in applied liberal arts disciplines.
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