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Abstract

In the era of digital economy, data-driven decision-making has become a core competence in business competition. This not only
poses requirements for the cultivation of business talents but also brings challenges and opportunities to the reform of the “Management
Statistics” course. In response to problems such as lagging teaching content, monotonous teaching methods, and one-sided evaluation,
this paper proposes countermeasures from four aspects: teaching content, teaching process, course coordination, and assessment
methods, with project-based teaching as the core. Through the integration of industrial projects and discipline competitions, it aims to
achieve a transformation from theory to practice and from memory to ability. Project-based teaching can effectively enhance students’
statistical application abilities, making their theoretical foundations and practical skills more solid, and laying a good foundation for
subsequent course learning and career development.
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