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Research on the Cluster-Based Cultivation Model for
High-Skilled Talent in the Field of Digital-Intelligent
Construction
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Abstract

Based on a systematic analysis of the current talent supply and demand situation in the digital-intelligent construction field and
drawing on the reform framework of the Ministry of Education’s “Cluster-based Cultivation Plan for High-Skilled Talent,” this
paper proposes a framework for constructing a cluster-based cultivation model for high-skilled professionals in digital-intelligent
construction. It elaborates on the organizational mechanisms and implementation pathways of cluster-based cultivation from four
dimensions: government-led coordination and guidance, deep embeddedness of leading enterprises, guidance by industry standards,
and synergistic collaboration among institutional clusters. The analysis is further substantiated by local practical cases. This study
aims to provide theoretical reference and practical guidance for alleviating talent supply bottlenecks in digital-intelligent construction
and promoting the transformation and upgrading of the construction industry.
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