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This paper discusses the optimization path of public
hospital performance management system under the new
situation
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Abstract

Public hospitals must also consider cost and efficiency in their operations. Their performance management systems should align with
national healthcare policies, aiming not only to achieve the expected benefits but also to support the hospital’s healthy development
and enhance the work enthusiasm and cohesion of hospital staff. Currently, public hospitals in China face numerous challenges in
performance management. This article explores the optimization paths for the performance management system of public hospitals

under new circumstances. At present, there is a mismatch between performance evaluation indicators and job configurations in
China’s public hospitals, which affects the quality and efficiency of medical services and impacts the development of doctors.
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