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Common problems and measures of large-scale water
conservancy projects and quality safety management
system and—Take Xinjiang Kuitun River diversion project
as an example

Cheng Li

Yili Kazak Autonomous Prefecture Kuitun River Basin Water Conservancy Project Irrigation Management Office, Kui-
tun, Xinjiang, 833200, China

Abstract

As an important support for the national economic and social development, the construction quality and safety performance of large-
scale water conservancy projects are directly related to the development of the country and the well-being of the people. However,
due to the complexity and long-term nature of water conservancy project construction, as well as the large number of stakeholders
involved, the construction and improvement of the quality and safety management system is faced with many challenges. This paper
in Xinjiang kuitun river diversion project, for example, aims to explore large water conservancy project in the quality and safety
management system, and proposed corresponding solutions, through the implementation of these measures in this paper aims to
improve the quality and safety management level of large water conservancy project, to ensure that large water conservancy project
safe, efficient and sustainable operation.
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