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Quality control of the whole process project management
of hydropower station project
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Abstract

The construction of hydropower stations is a complex and long-term project, and its quality control runs through the entire lifecycle of
the project. Quality management is crucial at every stage of a project, from planning and design to construction and completion. This
article mainly discusses the quality control in the whole process project management of hydropower station engineering, analyzes
the importance of quality management in various stages of the project and its implementation measures. The article introduces the
establishment of quality objectives during the project initiation phase, quality assurance during the design phase, quality monitoring
and management methods during the construction phase, quality acceptance during the completion phase, and quality control
strategies for later maintenance and management. Through systematic quality management methods and reasonable control measures,
the construction quality of hydropower station projects is effectively guaranteed, ensuring the achievement of project goals.
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