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Abstract

The operation and scheduling of water conservancy and hydropower projects is directly related to the project benefit and the
utilization efficiency of water resources, but due to the influence of various uncertain factors, the dispatching process faces great risks.
Hydrometeorological changes, equipment operation status, scheduling decision quality and human operation may lead to project
operation deviation and even cause serious consequences. Based on the basis of analyzing the basic theory of operation scheduling of
water conservancy and hydropower projects, combing the main risk points of operation scheduling, including hydrometeorological
uncertainty risk, equipment operation and maintenance risk, scheduling management risk and artificial operation and emergency
risk, and puts forward corresponding control strategies for these risks, which helps to improve the stability and security of operation
scheduling of water conservancy and hydropower projects.
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