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Abstract

Water conservancy and hydropower projects are important livelihood projects in China, and ensuring their safe production is
extremely important. However, there are currently many problems in the safety production and operation management of water
conservancy and hydropower projects, such as an imperfect safety production management system, insufficient supervision of on-
site safety production by all parties involved in the construction, and low quality of construction personnel. These issues often lead to
unclear safety production responsibilities, lack of effective accountability mechanisms, and inadequate safety production regulations
and enforcement, increasing safety risks in project operations. Therefore, this article will first outline the characteristics of water
conservancy and hydropower engineering, then analyze common problems in water conservancy and hydropower safety production
and operation management, and then elaborate on effective measures for water conservancy and hydropower safety production and
operation management, hoping to provide useful reference for relevant personnel.
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