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Abstract

The management of water conservancy projects is the foundational condition for ensuring the successful completion of such projects,
while the supervision of water conservancy projects serves as the critical means to guarantee proper implementation and quality
assurance. Strengthening project supervision helps to fully grasp the key technical points of construction oversight, thereby ensuring
the smooth execution of all construction phases, saving time, and reducing post-construction maintenance costs. However, many
issues currently persist in the supervision phase of water conservancy projects, limiting the effectiveness of supervision. For water
conservancy construction projects, the construction phase holds significant importance. To enhance the overall construction quality,
it is essential to implement comprehensive supervision throughout the entire construction process, effectively controlling factors
that may impact construction and achieving overall project management objectives. Based on these challenges, this paper proposes
various countermeasures by integrating existing research and insights.
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