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Abstract

The management of resettlement project plays an important role in the resettlement of large and medium-sized water conservancy
projects, which is related to the success or failure of reservoir resettlement. In order to strengthen the management of resettlement
projects, this paper studies and puts forward countermeasures for common problems in implementation from the technical and
management aspects. Based on the common problems encountered in the practice of resettlement project management, this paper
makes comprehensive use of national and local government regulations, policies, rules and regulations, administrative management
mode and work practice, analyzes the causes of common problems in resettlement project management, and puts forward targeted
countermeasures. Through the analysis and study of common problems in the management of resettlement projects, it is clear that the
treatment measures and means can greatly promote the safe and efficient management of resettlement projects.
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