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Abstract

In response to the prominent issue of “numerous, diverse, and repetitive” thematic report compilation in the current water
conservancy industry for both completed and ongoing projects, grassroots water conservancy management and construction
departments are at a loss with multiple types of reports such as “Reservoir Dispatching Regulations” and “Emergency Plans for
Floods Beyond Design Standards”, and the quality of compilation varies greatly, lacking unified technical standards. This has
seriously affected the efficiency of project construction management and the effectiveness of safety control. Based on years of
experience in water conservancy project survey and design, construction management, and emergency plan review, this paper
proposes a solution of “categorization and integration, unified regulations”. It respectively constructs comprehensive compilation
systems for the “Operation and Management Regulations” of completed projects and the “Construction Management Regulations”
of ongoing projects, integrates repetitive thematic contents, and clarifies core compilation modules and technical requirements. The
research results can provide technical references for water administrative authorities to standardize the report approval process and
for grassroots units to improve compilation efficiency, and have significant practical significance for promoting the standardization
and refinement of water conservancy project management.
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