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Abstract

The construction quality of water conservancy projects is directly related to project safety, service life, and investment benefits.
Effective control of it is the core task of project construction management. In view of this, this article first briefly explains the
importance of construction quality control for water conservancy projects, and then analyzes the key factors of construction quality
control for water conservancy projects. Based on this, it proposes strategies to strengthen personnel quality through hierarchical
training and cultural infiltration, achieve full process material control through digital traceability and intelligent warehousing,
standardize process flow based on standardized operations and technological innovation, build integrated digital platforms and data-
driven mechanisms to improve management system, and optimize water conservancy project construction quality control work in a
targeted manner. The aim is to form a systematic and closed-loop quality control mode, providing practical reference for improving
the physical quality and construction management level of water conservancy projects.
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