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Research on Quality Control Points of Water Conservancy
Project Construction Management

Hongbo Zhou
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Abstract

To systematically enhance the quality control efficiency in water conservancy construction projects, this study addresses the
management challenges of comprehensiveness, complexity, and specialization while accelerating the transformation and upgrading
of project construction systems. Adopting a systematic approach, the research employs literature review and case analysis to identify
key control points in construction materials, technologies, environments, and safety. Through implementing effective measures and
innovative quality control strategies, the paper establishes a robust quality control framework to comprehensively strengthen the
management and quality assurance capabilities in water conservancy engineering.
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