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Abstract

Cut-and-fill mining method is currently the most commonly used mining method in the mining process. By dividing and mining the
mining area, the space can not only ensure mining efficiency but also take into account both efficiency and safety, greatly increasing
mineral profits. However, the creation of mine profits requires not only revenue generation but also cost reduction. At present, the
problem of cost control in mineral mining still plagues most enterprises. By analyzing the cost control issues in the mine mining
process, this paper identifies that the current problems troubling enterprises lie in three aspects: the excessively high proportion of
material costs, the lag of filling behind mining, and the imperfect cost accounting system. Through the analysis of these problems,
this paper seeks better solutions for cost reduction and efficiency improvement. At the technical level, it improves applicability and
efficiency to reduce costs; at the process level, it conducts full-chain collaborative cost control; at the policy and management level, it
provides support for cost reduction and efficiency improvement. It is hoped that the research in this paper can provide support for the
application of the cut-and-fill mining method.
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