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Abstract

The core competitiveness of military TV programs stems from its sustainable development ability built on the basis of unique
resources. This ability forms a core skill system that accurately meets the needs of the audience by creating different advantages
and multi-dimensional extension space that are difficult to be copied by other industries. Its core characteristics are embodied in
four dimensions: uniqueness, sustainable growth, imitability and extensibility. Based on the actual development of military TV
programs in China, internal capacity building should focus on key areas such as the improvement of professional content production,
the innovation of propaganda art, and the expansion of audience coverage.Achieve breakthrough by consolidating professional
foundation and strengthening innovation-driven; External development needs to tap the potential of cross-media cooperation and
build a collaborative development ecology to realize the doubling of resource value. This paper uses the SWOT analysis framework
of marketing management to systematically examine the strengths, weaknesses, opportunities and risks of military TV programs in the
interaction between internal resource endowment and external environment, SO as to provide a scientific basis for the formulation of
SO (advantage-opportunity), WO (disadvantage-opportunity), ST (advantage-risk) and WT (disadvantage-risk) development strategies.
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