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The Leadership Art and Personal Charm of Cai Yuanpei
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Abstract

As a pioneer of modern education in China, Cai Yuanpei’s leadership art and personal charm have had a profound impact on the
development of higher education in China. In terms of leadership art, he established the educational policy of “freedom of thought
and inclusiveness”, selected talents without being bound by conventions, promoted disciplinary and institutional reforms, and turned
Peking University into the cradle of the New Culture Movement. In terms of personal charm, he was morally upright and set an
example for others, initiated the “Jindehui” to set a moral benchmark; he was kind-hearted and respectful to others, and mediated
conflicts between different ideas and positions; he was indifferent to fame and fortune and cared about the country and the people,
integrating personal gains and losses into the greater good of the nation. Cai Yuanpei’s leadership wisdom and noble character not
only contributed to the glory of Peking University but also provided valuable references and inspirations for modern education
management and talent cultivation.
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