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Abstract

Against the backdrop of cultural and tourism integration in the 14th Five-Year Plan period, China’s urban night econo-
my faces both opportunities and challenges. In 2023, Zibo’s “barbecue culture” and Harbin’s “ice-snow culture” went
viral by relying on regional cultures, becoming typical cases. This study, based on the Service Marketing 7P Theory,
reveals that while the two cities have achieved progress in cultural and tourism product innovation and consumer expe-
rience, they also have obvious shortcomings: Harbin’s ice-snow products suffer from inadequate cultural excavation and
seasonal constraints, with traditional marketing models; Zibo’s barbecue-derived products are single-category, and its
peak-season service efficiency and multi-subject collaboration mechanisms are deficient. Additionally, both cities need
improvements in service pricing, consumption participation thresholds, technological empowerment, and supporting
facilities. Accordingly, the study proposes an ecological empowerment path, which aims to provide systematic strategies
for addressing the insufficient cultural driving force of urban night economy and promoting high-quality development
through breakthroughs in climatic resilience, activation of cultural genes, digital technology empowerment, institutional
innovation, and supporting measures.
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