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Research on the survival dilemma and transformation
development path innovation of local news organizations
under the background of media convergence

Jinghuan Chen
Ji’an Media Fusion Center, Ji’an, Jiangxi, 343000, China

Abstract

In recent years, the rapid advancement of network technology and the widespread adoption of smart devices have fundamentally
transformed media landscapes, making media convergence an inevitable trend. Against this backdrop, emerging media platforms like
the internet have swiftly captured significant market share and audience attention through their rapid dissemination, extensive reach,
and strong interactivity. Media convergence has thus become an essential driver for the news industry’s development. While local
news organizations in China have encountered unprecedented growth opportunities, they also face numerous survival challenges.
This paper examines issues such as audience attrition, declining advertising revenue, technological obsolescence, and talent shortages
within the context of media convergence, exploring viable transformation strategies for local news institutions in this evolving
landscape.
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