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Abstract

Against the backdrop of booming digital technology and profound media ecology changes, “audiences” (i.e., readers) show new
characteristics in reading habits and content demands, such as fragmentation, personalization and interactivity. The traditional journal
editing and publishing model thus faces challenges like user loss and reduced communication efficiency. From the perspective of
changing audience demands, this study explores journals’ transformation strategies in content production, format design, distribution
channels and business models. Findings suggest that journals should align with readers’ needs by establishing user co-creation
mechanisms for content, promoting multi-media integration, optimizing omni-channel precision communication, and developing
hierarchical value-added services—providing references for the journal industry’s sustainable development in the new era.
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