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Abstract

As the organizational management paradigm shifts from rigid process control to flexible relationship coordination, the implicit
“relationship capital” in the workplace has become a key variable determining team effectiveness and organizational resilience.
Based on the theory of cultural design, this paper integrates the philosophical connotation of “ritual” in Chinese traditional culture
and contemporary organizational behavioral principles to systematically explain the core mechanism and practical path of etiquette
in repairing the “relationship void” in modern workplaces. The study proposes that structured and ritualized interaction design
can effectively address three major collaboration pain points: lack of sense of belonging, absence of psychological safety, and
vulnerability of commitment through three mechanisms: emotional anchoring, field reconstruction, and commitment materialization.
This paper, by combining specific workplace ritual cases, demonstrates that etiquette is not a revival of formality but a precise “social
technology” that can reshape high-quality interpersonal connections at a low institutional cost, providing an operational cultural
intervention solution for building a trustworthy and highly cohesive organizational ecosystem.
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