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Abstract

Stage supervision, a critical professional role, spans the entire production lifecycle of theatrical works—from planning and rehearsals
to technical integration and performance execution—ensuring efficient and orderly artistic production. In response to the growing
trend of systematic and integrated production processes, this paper analyzes key implementation strategies and optimization
pathways for stage supervision. It systematically elucidates its pivotal functions in planning coordination, workflow control, technical
coordination, and risk mitigation. Building on this foundation, practical optimization approaches are proposed, including refining
operational mechanisms, enhancing competency frameworks, leveraging digital tools, and establishing collaborative communication
platforms. By advancing professionalization of roles and standardized management practices, the study aims to improve production
efficiency and artistic quality, thereby providing robust support for the high-quality development of contemporary stage art production
systems.
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