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Abstract

In the era of converged media, the rapid evolution of communication technologies and media formats has driven profound
transformations in grassroots news gathering and editing, particularly in dissemination methods, production workflows, and
functional positioning. Drawing from practical experiences in converged media development, this paper systematically examines
the practical value of integrated transformation and innovative practices in grassroots news production. It analyzes key challenges
in editorial philosophies, talent structures, platform collaboration, and content creation, while proposing actionable strategies. These
include establishing a content-centric “single-source, multi-format” integrated media system; cultivating versatile editorial teams
through practice-oriented approaches; enhancing technical synergy via process reengineering; and developing locally distinctive
converged media products with a focus on quality. The proposed pathways aim to advance high-quality development of grassroots
converged media and strengthen the capacity for guiding mainstream public opinion.
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