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Analysis of the planning of large-scale mass cultural events

Fangna Zhang
Shandong Painting Academy, Jinan, Shandong, 250000, China

Abstract

In recent years, various regions have organized square cultural performances, intangible cultural heritage exhibitions, community
choir events, and festival lantern shows with the aim of benefiting the public through culture. These activities not only carry
community emotions but also test the planning units’ coordination capabilities. Based on the practices of cultural centers and
grassroots organizers, this paper examines the planning logic and common pitfalls of large-scale public cultural activities from the
perspectives of event types, organizational boundaries, and resource conditions, and proposes actionable procedural guidelines.
The study references common projects undertaken by cultural centers in various provinces and cities of China as well as related
performance companies. It emphasizes that planning should prioritize demand, order, and safety as the baseline, with content
provision and participation mechanisms at its core, and achieve a closed-loop process through responsibility chains and execution
plans.
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