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Abstract

It is a systematic project to upgrade the decision-making norms of grass-roots colleges in colleges and universities. It is necessary
to adhere to the problem-oriented and systematic concept and explore the decision-making norms mechanism that adapts to the new
era. Taking the Business School of Shandong University as an example, this paper discusses the promotion path, and puts forward a
“142+3+N” mechanism system for deliberation and decision-making. By constructing a management closed loop, a decision-making
platform, a decision-making process and a working group, it aims to improve the standardization, scientificity and systematicness of
decision-making, summarizes the initial results and puts forward some suggestions.
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