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Abstract

This paper addresses the synergistic gaps between university talent supply, corporate recruitment needs, and talent service systems.
By analyzing core issues including the “three rises and three declines” characteristics in the job market, low survival rates of
entrepreneurial projects, and the “three major fragmentation” phenomena, it proposes a four-dimensional collaborative mechanism
integrating policy, universities, enterprises, services, and regional collaboration. The study demonstrates that effective solutions
to challenges such as mismatched positions and employment policies can be achieved through measures like policy catalog
management, university-enterprise collaborative education, integrated full-chain services, and cross-regional resource sharing. The
establishment of this mechanism not only provides a systematic solution for high-quality graduate employment and entrepreneurship
but also establishes a practical framework for organically connecting the education chain, talent chain, and industrial chain.
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