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Abstract

Against the backdrop of the rapid development of higher education in China, financial management in colleges and universities
is confronted with a series of problems such as low efficiency in fund utilization, redundant management processes, and isolated
financial information islands. The traditional financial management model oriented towards control is gradually unable to meet the
requirements of efficient operation and modern governance in modern colleges and universities. Based on the concept of service-
oriented management and the perspective of integrating business and finance, this article explores the crucial role of university offices
in the transformation of financial functions, analyzes the current management bottlenecks, and on this basis, proposes strategies
such as promoting the construction of service-oriented financial management, strengthening the integration of business and finance
data, and optimizing internal collaboration mechanisms, in order to achieve a systematic improvement in the financial efficiency of
universities. Research suggests that service-oriented finance is not merely a shift in functional positioning but an inherent requirement
for the optimization of the governance system in colleges and universities. Meanwhile, the integration of business and finance
provides precise support for financial decision-making. By combining theoretical analysis with practical cases, this paper strives to
provide highly operational path support for the reform of financial management in university offices.
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