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Research on the Development Model of Logistics Management
Training Video Based on School-Enterprise Cooperation—
Taking the Port Operation Module as an Example

Jie Yuan Nan Yang Jun Wang Yanli Qiu
Jinshan Vocational and Technical College, Zhenjiang, Jiangsu, 212200, China

Abstract

With the acceleration of digital transformation in the logistics industry, it is imperative to improve the effectiveness of practical
training teaching in logistics management in higherational education through visualization. This study addresses the issues of “demand
mismatch, low coordination, and lack of standards” in traditional school-enterprise cooperation in the development of training videos
Taking the port operation course as the practical carrier, a three-dimensional collaborative development model of “job demand-
teaching content-video development” is constructed. Through action research method 3 typical port operation videos (ship berthing,
yard management, and dangerous goods loading and unloading) are iteratively developed and validated with teaching evidence. The
findings show that model can increase the qualified rate of students’ equipment operation by 27%, shorten the training cycle for new
employees in enterprises by 40%, and form a repl “demand import-division and cooperation-standard output” video development
process. This research provides a new practice paradigm for the construction of integrated resources between industry and education
in vocational education.
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