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Abstract

This study investigates the issues of insufficient standardization and imbalanced personalization in the construction of university data
platforms. With the advancement of educational digital transformation, data platforms are confronted with challenges such as non-
uniform standards and non-standardized governance. The research finds that standardization should be built around data, technology,
and management to establish a layered collaborative mechanism, while personalization should be based on the unique characteristics
of each university to achieve differentiated governance. This study innovatively proposes a layered integrated governance framework,
which unifies rigid norms and flexible services through a dynamic closed loop. It provides theoretical support for solving the problem
of “data silos” and offers guidance for constructing a data governance system that balances commonality and individuality.
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