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Abstract

Against the dual backdrop of educational digital transformation and deepening teacher education reform, collaborative cultivation of
outstanding teachers by universities and primary/secondary schools has become a core approach to break through the disconnection
between traditional teacher education theories and practices. Currently, China’s university-local collaborative cultivation still
faces institutional barriers such as insufficient collaborative motivation, ambiguous responsibility boundaries, inefficient resource
integration, and lack of evaluation systems. Based on the theory of symbiotic interests and practice-oriented educational philosophy,
this paper systematically analyzes the practical challenges in collaborative cultivation. From five dimensions—motivation
stimulation, responsibility division, resource integration, process control, and evaluation feedback—we construct an innovative five-
in-one collaborative cultivation mechanism. Combined with typical case studies, we propose implementation paths aiming to provide
theoretical support and practical guidance for promoting university-local collaboration from loose cooperation to deep integration,
thereby enhancing the quality of cultivating outstanding teachers.
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