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Abstract

As specialized institutions with high population density and significant social attention, universities’ logistics emergency response
capabilities directly impact campus safety and the health of faculty and students. Current challenges include inadequate contingency
plans, insufficient resource reserves, underdeveloped response mechanisms, and lack of training exercises. From the perspective
of resilience governance, enhancing university logistics emergency preparedness requires systematic solutions: 1) Establishing a
comprehensive risk assessment and dynamic update system covering the entire “prevention-response-recovery” chain; 2) Optimizing
material storage through “zoned storage + intelligent monitoring” models to create regional resource-sharing networks; 3)
Strengthening cross-departmental coordination mechanisms and establishing multi-channel information systems for rapid decision-
making; 4) Conducting tiered training programs and practical drills to improve emergency preparedness; 5) Cultivating a “company-
wide participation” resilience culture to foster intrinsic risk prevention awareness.
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