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Abstract

This study focuses on the current status of graduation project management for intelligent manufacturing majors at Zhejiang
Polytechnic University of Mechanical & Electrical Engineering, aiming to explore management optimization strategies to effectively
enhance the quality of graduation projects. Through literature review, student questionnaires, and interviews, existing issues in current
management practices were identified, including insufficient alignment of project topics with actual industrial production, inadequate
process supervision, and inconsistent evaluation standards across aspects such as topic selection management and evaluation systems.
To address these challenges, this research proposes optimization strategies including topic selection improvement mechanisms,
enhanced process management, and refined evaluation systems, while constructing an information-based management platform.
The findings hold significant importance for improving the quality of students’ graduation projects, cultivating comprehensive
competencies, and providing reference for graduation project management in similar institutions.
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