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Research on strategies to solve the “work-study contradiction”
in staff education and training by using 3d cracking model

Ying song
Workers’ School of Pinghu Municipal Trade Union, Pinghu, Zhejiang, 314200, China

Abstract

In recent years, the transformation and upgrading of manufacturing industries have exposed widespread challenges in industrial
worker education and training. Real-world dilemmas such as “lack of time for learning,” “inability to apply knowledge after
training,” and “uselessness of acquired skills” remain unresolved. Through empirical research, this study identifies three primary
manifestations of the current “work-study conflict”: time conflict (63%), insufficient energy (28%), and mismatched demands
(9%). The research proposes a three-dimensional solution model— “spatiotemporal restructuring, precision supply, and incentive
compatibility.” This framework achieves systematic innovation in employee training models through flexible learning systems,
demand-responsive mechanisms, and multi-stakeholder collaboration. By providing replicable and scalable solutions to resolve work-
study conflicts, it continuously empowers industrial workforce development and drives high-quality growth in manufacturing.
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