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Abstract

To address the management efficacy dilemma in the scenario of newly recruited teachers undertaking short-term part-time secretarial
roles in universities, this study has constructed and implemented a governance mechanism centered on “system resilience”. Through
process and knowledge standardization, structured handover procedures, digital tools, regular support network, and explicit
incentives, this mechanism has systematically resolved issues of administrative discontinuity and knowledge loss caused by high
personnel turnover. Practice demonstrated that this mechanism significantly shortened the adaptation period for the position, enhanced
service stability and satisfaction, and promoted the formation of systematic knowledge assets within the school. It achieved a crucial
shift from an “amnesiac cycle” to a “learning-oriented accumulation”, and transformed the secretarial position into a recognized
public platform. From the perspective of governance paradigms, this study provided a practical example and theoretical reference for
universities to achieve modernization of governance under limited resources.
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