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Abstract

University libraries are academic ecosystem infrastructures centered on knowledge services, powered by technology, and centered
on people. They are not only repositories of knowledge resources but also enablers of capabilities, catalysts of innovation, and
connectors of academic communities. They play an irreplaceable role in cultivating lifelong learners, supporting cutting-edge
research, and shaping campus culture. Librarians in university libraries are the main carriers of library resources management,
information knowledge services, and communication with students. They are the main soul of the library. To realize the functions of
modern libraries, it is necessary to comprehensively enhance the personal qualities of librarians. This article analyzes the importance
of librarians’ personal qualities in the management of university libraries in the new era from perspectives such as people-oriented,
cultural cultivation, professional qualities, lifelong learning, and service concepts. It also proposes ways and methods to improve
librarians’ personal qualities by establishing reward and punishment systems, building communities, and implementing flexible
management. The article also gives a preliminary analysis of the phenomenon of service robots replacing librarians.
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