HREEHE - F04% - F058 - 2026 £03 A DOL: https://doi.org/10.12345/xd]yjz.v4i5.37093

Dual-line Drive and Autonomous Collaboration: Research
on the Mechanism Construction of Regional Teacher
Hierarchical Teaching and Research Community
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Abstract

In the context of advancing high-quality and equitable education alongside teacher professional development, establishing regional
teaching research communities through master teacher studios has become a critical approach. However, practical implementation
often faces challenges such as excessive administrative reliance, superficial collaboration, and insufficient motivation. This study,
grounded in Gansu Province’s “Four Names Construction Project” policy framework and supported by regional survey data,
proposes a “dual-line drive-autonomous collaboration” operational mechanism for tiered regional teaching research communities.
By integrating administrative support with professional competency development, the model systematically outlines four core
components: vision integration and identity co-creation as foundations, a “1+2+N organizational framework™ as structure, task-
driven initiatives and autonomous collaboration as drivers, and resource circulation with knowledge symbiosis as support. This model
breaks through the administrative constraints of traditional teaching research, activates teachers’ intrinsic motivation, and promotes
complementary differences. It provides an actionable framework for sustainable regional teaching research communities, offering
valuable insights for enhancing the effectiveness of the “Four Names Project” and fostering ecological growth of regional educators.
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