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Abstract

: In response to the current contradiction between the improvement of doctoral graduate training quality and the surge in pressure
from academic deferrals, this study, grounded in the requirements for connotative development of graduate education, utilizes process
management theory, two-factor theory, and multi-agent collaborative governance theory as support. It systematically constructs
a doctoral student academic early warning and incentive mechanism featuring quadripartite linkage, a closed-loop process, and
coordinated incentives and constraints. Taking Southwest Jiaotong University as an example, practical exploration is carried out.
The research shows that this mechanism can significantly enhance the completion quality of doctoral students at key nodes such as
proposal submission, effectively transforming academic pressure into academic motivation, and ensuring that the training quality of
doctoral students remains stable, progress is controllable, and outputs are predictable.
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