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Abstract

Based on the theory of educational ecology, this study takes eight private universities in Guangdong Province authorized for
master’s degree program construction as research subjects and employs a multi-case comparative method to systematically analyze
the ecological dilemmas they face in pursuing high-quality development. The study finds that these institutions exhibit structural
problems, including blurred and convergent ecological niches, imbalances in internal ecosystems, and strong external dependency
coupled with fragile symbiotic relationships. In view of this, this study proposes reconstructing the educational ecosystem by
precisely positioning ecological niches, optimizing the structure of the faculty population, and deepening external symbiotic
relationships, thereby exploring pathways for high-quality development of private universities.
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