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Abstract

With the rapid development of higher education in China, campus relocation has become an important measure to optimize school
layout and expand school-running scale. However, it also brings practical difficulties to on-campus administrative faculty, such as
longer commuting distance and disrupted daily routine. As an emerging work model integrating online remote work and offline
on-site work, hybrid working provides a new approach to addressing these dilemmas. Taking campus relocation in colleges and
universities as the entry point, this paper analyzes the impacts of campus relocation on the work and life of administrative faculty,
systematically discusses the advantages and disadvantages of hybrid working in university administration, and focuses on the role
positioning and implementation strategies of leaders in promoting hybrid working. Finally, it demonstrates the feasibility of hybrid
working in colleges and universities, so as to provide theoretical references and practical paths for optimizing administrative work
models, improving management efficiency, and protecting the rights and interests of administrative faculty.
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