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Abstract

As the “bottom-line” of China’s medical and health service system, primary hospitals undertake most surgical diagnosis and
treatment tasks in counties and rural areas, but they have long been constrained by problems such as high dependence on allogeneic
blood transfusion and unstable blood supply. Autologous blood transfusion technology, by transfusing patients’ own blood back,
can fundamentally reduce transfusion risks and ease blood supply pressure. However, its promotion in primary hospitals faces
bottlenecks including lack of policy support, high technical thresholds, and insufficient standardization. This paper systematically
analyzes the necessity and practical conditions for primary hospitals to carry out this technology, proposes feasible solutions from
three dimensions: construction of policy support systems, paths of technical standardization, and mechanisms of talent training, and
provides practical suggestions for promoting the technology to sink. The research shows that through the synergistic path of “policy
guidance - technical adaptation - standard implementation - talent support”, primary hospitals can gradually popularize autologous
blood transfusion technology under the premise of controllable costs and risks, ultimately achieving the dual goals of improving
medical quality and ensuring blood source safety.
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