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The effect of the management model based on PDCA cycle
on the coding accuracy in medical record statistics

JiaqiXia
Tianshan Traditional Chinese Medicine Hospital, Changning District, Shanghai 200051, China

Abstract

Objective: To explore the effect of PDCA cycle-based management mode on coding accuracy in medical record statistics. Methods:
A total of 9880 discharge cases from January 2024 - December 2024 were selected for inclusion in the study, and 4844. 5036 were
grouped in chronological order. The control group was discharged from the hospital during the period of 2024.1-2024.6, and the
statistical management of routine medical records was implemented, and the observation group was discharged from the hospital
during the period of 2024.7~2024.12, and the PDCA cycle management mode was implemented, and the coding accuracy of the two
groups was compared. Results: The accuracy of the main diagnosis coding, the accuracy of other diagnostic coding, and the coding
accuracy of surgical operation in the observation group were higher than those in the control group (P << 0.05). The time limit for
coding completion in the observation group was shorter than that in the control group, and the code scores in the observation group
were higher than those in the control group (P << 0.05). Conclusion: The PDCA circular management mode can effectively improve
the coding accuracy, shorten the coding time, and improve the professional level of coders, which is a scientific and effective medical
record statistics management model with certain promotion value.
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