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Abstract

The implementation of China’s 2025 centralized bulk procurement policy for Chinese herbal decoction pieces will profoundly impact
private TCM hospitals that rely on these herbal preparations as their core diagnostic and therapeutic support. Drawing from clinical
practices and industry observations at grassroots private TCM hospitals, this study systematically analyzes the policy’s systemic
impacts across pricing mechanisms, quality control, and talent supply. It proposes compliance strategies including premium herbal
decoction self-payment services and diversified diagnostic support systems. The paper further suggests industry recommendations
such as optimizing medical insurance payment mechanisms, strengthening professional talent development, and establishing
specialized quality standards for herbal decoction pieces. These findings provide practical references for achieving balanced
development between policy regulation and quality preservation in the TCM sector, while enhancing the synergy between medical
insurance fund efficiency and the high-quality development goals of traditional Chinese medicine.
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