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Abstract

The construction of a quality management system in pathology is a crucial step in enhancing medical service quality. This paper
systematically explores the conceptual framework and methodologies for building such a system, focusing on organizational
structure, process optimization, personnel training, and information technology application. By analyzing the current domestic and
international landscape, it proposes that standardized operational procedures should serve as the core, with strengthened quality
control in critical stages such as specimen verification and slide preparation. Furthermore, integrating information technology enables
end-to-end digital management, thereby reducing human errors. Concurrently, emphasis is placed on personnel team building and
continuous training to enhance professional competence. The findings indicate that multidimensional collaborative optimization can
significantly improve the accuracy and efficiency of pathological diagnoses, providing reliable support for clinical decision-making.
This study offers theoretical references and practical pathways for refining the quality management system in pathology, thereby
contributing to the high-quality development of hospitals.
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